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Services & Structures of the
Cannabis Industry Association (Branchenverband

Cannabiswirtschaft e.V.)

Since our foundation in 2019, we have quickly established ourselves as the leading voice in the German
cannabis industry. The variety of established and successful service delivery for companies and
entrepreneurs in the German cannabis economy demonstrates our capability of efficiently transforming

resources into economic and regulatory impact:

1. Reliable Point of Contact for Politicians and Public Authorities

Thanks to our in-depth expertise across the sectors of medicinal cannabis, industrial hemp, recreational
regulation as well as technology, commerce and services, we have achieved numerous tangible successes by
exerting a positive influence on several draft bills and parliamentary questions. We provide the Federal
Government with expert guidance on the formulation and further development of cannabis legislation and
regularly contribute our views as statements at all political levels.

2. Significant Media Coverage

Through our press and public relations work, we highlight cannabis as an economic asset and advocate for
meaningful market regulation. Even in the early years of our operation, we achieved over 100 media
mentions annually, thereby generating significant media coverage.

3. Networking
We have established links with all relevant political groups and have already received positive feedback
from several federal ministries. We have contacts in a number of state parliaments. At the same time, we

promote networking within the sector: at our sector-specific department meetings, we bring market players

together in a targeted manner to strengthen the transfer of knowledge and pool sectoral interests.

4. Newsletter

Our weekly newsletter currently provides around 1,800 stakeholders and interested parties from the sector
with concise information on the latest regulatory developments, legislative changes, political debates and
relevant dates.

5. Departments & Research Groups

As an industry association, we represent all sectors of the cannabis industry in Germany. Our core
involvement takes place within the four specialist departments (medical cannabis, recreational cannabis
regulation, industrial hemp, and technology, trade and services). Here, we discuss technical issues and
problems, adopt positions and demands, and actively drive market development forward. As well as
exchanging specialist knowledge, these divisions also provide a forum for initiating business partnerships.
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6. Advisory Boards

The Scientific Advisory Board advises the BvCW Executive Board on matters relating to science and
research: https://cannabiswirtschaft.de/english/scientific-advisory-board/

We have also set up a Quality Advisory Board to introduce, promote and uphold high quality standards:
https://cannabiswirtschaft.de/english/quality-advisory-board/

7. ELEMENTE: Publications & Knowledge Transfer

® With the “ELEMENTE” series, we have established a German series of publications that brings
together data, facts and arguments relating to the cannabis industry:
h : nnabiswirtschaft. likationen

8. Digital Visibility
® We are present both via our website German Cannabis Business Association and through our social

media channels: m ﬂ @ n

9. Events

e Parliamentary Evening: Since 2023, this annual event has been bringing together decision-makers
from politics, government departments, business and academia.

® International Briefing: Through this English-language online meeting, we provide information and
support to international companies and investors regarding market entry and regulatory
developments in Europe’s largest economic area.

® Internal to the association: All members benefit from the monthly discussion forum “FORUM”, the
regular departmental meetings and non-public information.

® Future projects: In addition, we are involved in developing specialist programmes for various
events. Looking ahead, we plan to organise an annual “Cannabis Industry Day”, a series of online
specialist talks entitled “IMPULSE”, and at least one specialist conference.

10. Strong Community of Members

From self-employed traders to large companies with over 100 employees: the BvCW currently represents
over 90 members from all sectors of the cannabis industry.

11. Business Directory

Through https://branchenverzeichnis-cannabis.de/, we offer a free, centralised business directory for the
cannabis industry. Listings are free of charge but BvCW membership includes the right to a premium entry

in the register and facilitates increased visibility towards other market operators.

12. Head Office

The day-to-day operations are handled by the team at CS Cannabis Service GmbH, who also act on behalf of
the association. Our team consists of:

e Managing Director: Michael Greif
® Association Consultant: Lisa Bergmann
o Marketing, Social Media & IT: Aaron Kamperschroer (Part-time)
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® Europe & International Affairs: Niko Krasting (Part-time)
o Supported by other dedicated part-time staff, students and interns

13. Future Potential & Outlook

In order to pursue our objectives even more effectively with a growing membership base, we would like to
drive forward the following strategic projects, for example, in the future:

Quality Assurance & Regulatory Affairs

e Introduction of a recognised seal of quality for quality assurance (e.g. for CBD products)
e Involvement in the definition, certification and monitoring of technical guality standards

Legal Protection & Representation of Interests

e Pursuit of association lawsuit status to enable effective action against anti-competitive or unlawful
market practices
e Technical support for strategic litigation and legal defence

Education & Knowledge

Access to exclusive information events and specialist publications
Targeted campaigns to provide further specialist training for doctors, and the publication of
prescription guidelines for medical cannabis (preferably in collaboration with the medical profession
and health insurance providers)

® Better valorisation of multimedia channels, especially social media education (e.g. via video
content)

Research & Analysis

o Funding of scientific projects, particularly regarding the medical potential of cannabinoids
e Establishment of a central archive / specialist library on the cannabis industry
® Regularly carrying out in-depth market surveys and sectorial analysis

14. StrategicAssociation Development and Securing the Future

Current regulatory developments will have a significant impact on the framework conditions of the German
cannabis industry for the upcoming years. Continuous professional engagement is essential to establish
reliable, fair and legally certain market conditions for all market participants in the long term.

As membership numbers rise, the association’s resources grow, enabling it to take on additional
responsibilities and represent the industry’s interests even more effectively. Membership of the BvCW thus
makes a direct contribution to the professionalisation of the entire cannabis economy, whilst at the same
time helping to secure and expand your own business.
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